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POLITIKE NENASILJA

USTANOVA ZA MIROVNO OBRAZOVANJE | DJELOVANJE

CHILD PROTECTION POLICY

The Politics of Nonviolence - Institution for Peace Education and Action (IPN) had set as it's first
priority creating and maintaining safe space for all it's users, especially children and young people.

Child Protection Representative
The IPN has appointed a child protection representative, Ms Ana - Marija Raffai. If any worker has any
child safety concerns, they should discuss them with her. She will take on the following responsibilities:
— Ensuring that the policy is being put into practice;
— Being the first point of contact for child protection issues;
— Keeping a record of any concerns expressed about child protection issues;
— Bringing any child protection concerns to the notice of the Management Committee and
contacting the Local Authority if appropriate;
— Ensuring that paid staff and volunteers are given appropriate supervision;
— Ensuring that everyone involved with the organisation is aware of the identity of the Child
Protection Representative.

The policy will be reviewed on an annual basis to ensure that it is meeting its aims.

Each child and young person should be formally registered within the group. The information includes
an information/consent form which their parent/guardian must complete. These forms have vital
information about health and emergency contacts and should be kept securely and brought to each
session.

Trips/Outings

1. When organising a trip/outing make sure a trip/outing slip is completed. This includes details about
the trip and a section for parents to give their consent. These slips must be returned before the event
takes place and must be brought on the trip with the completed group information/consent forms. (If a
group information/consent form has not already been completed for a child or young person, then it will
need to be completed).

2. Ensure that there is adequate insurance for the work and activities.

Personal/Personnel Safety

— A group of children or young people under sixteen should not be left unattended at any time.

— Avoid being alone with an individual child or young person. If there is a need to be alone with a
child or young person (e.qg. first aid or he/she is distressed) make sure that another worker
knows where you are and why.

— At no time should a volunteer or worker from any external organisation arrange to meet a
young person away from the activity without someone else being there.

— As such meetings should be planned and have the approval of a member of the Committee
(this must be someone other than the organiser themselves).

— Teenage assistants should always be supervised.
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Child Safety
1. Make sure that the area you are using for activities is fit for the purpose, e.g. remove furniture, which
could cause injury in energetic games.
2. Make sure that all workers and assistants know
— Where the emergency phone is and how to operate it
— Where the first aid kit is
— Who is responsible for First Aid and how to record accidents or injuries
— What to do in the event of a fire or other emergency

3. Do not let children go home without an adult unless the parent has specifically said they may do so.
Never let a child go with another adult unless the parent has informed you that this will happen.

4. If private cars are used for an outing, the drivers must be approved by the committee, be properly
insured, have rested before driving, and should have clean licenses. There should always be at least
one other responsible person (16 or over) in each vehicle. All vehicles should be fitted with full
seatbelts, not just lap belts. Full seatbelts should always be used.

Under normal circumstances, workers should only give a lift home to a young person from group
activities if the parents of the young person have specifically asked for them to do so. (If workers are
asked to give a young person or child a lift home, they are not obliged to do so, it is left to their
discretion).

In the case of trips or outings, it should be made clear if workers’ cars will be used and where the
children or young people will be returned to.

New Workers
Workers and assistants are by far the most valuable resource the group has for working with young
people. When recruiting and selecting paid workers and volunteers the following steps will be taken:
— Completion of an application form;
— An interview by three people from the Committee, who will take the final decision;
— lIdentifying reasons for gaps in employment, and other inconsistencies in the application;
— Checking of the applicants’ identity (passport, driving license, etc);
— Taking up references prior to the person starting work;
— Ensuring criminal record checks have been carried out through relevant local agencies
approved by the Criminal Records Bureau,;
— Taking appropriate advice before employing someone with a criminal record;
— Allowing no unaccompanied access to children until all of the above have been completed;
— A probationary period of 3 months for new paid workers and volunteers;
— On-going supervision of paid workers and volunteers;
— Ensuring good practice is followed in working with children and young people by providing
appropriate training and guidance;
— Anominated child Protection representative on the Management Committee.

Child protection procedure
Every employee and volunteer is obliged to report a suspicion of violation of the rights of the child to
the Ombudsman for Children.

In case there is a suspicion of a criminal offence against a child, the Ombudsman for Children, in
accordance with the provision of Article 15 of the Ombudsman for Children Act, will immediately inform
thereof competent authorities.

The protection of children’s rights is realised by:
— preventing violence against children;
— preventing peer violence among children;
— the work and engagement of persons who are cleared, competent and specialised for working
with children;
— protecting children’s personal data;
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— cooperating with children, their parents, guardians and other persons taking care of children;

— monitoring children’s rights and reporting violations of children’s rights to competent institutions;

— cooperating with relevant institutions in the case of a suspicion of violation of children’s rights;

— ensuring support for children and their family members in the case of violation of children’s
rights;

— actions and procedures that respect the child’s dignity and age specificity;

— actions and procedures aimed at assessing the impact, effects and results of the protection of
children’s rights (reports and evaluations);

— raising awareness about the importance of children’s rights, in line with the principles of the
Convention on the Rights of the Child and recognising the child as the subject and holder of
rights;

— networking and organising activities with other institutions and bodies at the local, national and
international levels.

This policy was adopted by the The Politics of Nonviolence - Institution for Peace Education and Action
(IPN)

on 08/09/2022.

Signed by Executive Director:

Ana - Marija Raffai
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We hereby confirm that:

1) The child protection measures that our organisation will adopt within the framework of the above-
mentioned project are in line with the guidelines Keeping children safe: the International Child
Safeguarding Standards.

These measures are based on the following set of principles:

- All children have equal rights to protection from harm.

- Everybody has a responsibility to support the protection of children.

— Our organisation has a duty of care to children with whom we work, are in contact with, or who are
affected by our work and operations.

- All actions on child safeguarding are taken in the best interests of the child, which are paramount.

2) Moreover, our organisation will ensure in each activity of the project:

- Informed consent — Child participants and their families will be made aware of the purpose of the
project and its activities, so that the child participant is able to make an informed decision as to
whether they will participate in it or not. Additional information (including about national referral
services) will also be provided if a child participant becomes distressed in any way during their
participation.

- Voluntary participation — Child participants are free to withdraw their participation at any time,
without any explanations or justification.

- Do no harm — Harm can be both physical and/or psychological and therefore can be in the form of
stress, pain, anxiety, diminishing self-esteem or an invasion of privacy. It is imperative that the activities
do not in any way harm (unintended or otherwise) child participants.

— Background check — Everyone who will be in direct contact with child participants under this project
will have their criminal record checked.

- Data protection and privacy — The project will follow the EU General Data Protection regulation
(GDPR) for the acquisition, use and diffusion of participants’ personal data.

Signed by Executive Director:
Ana - Marija Raffai
22.04.2025. Osijek, Croatia
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